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WELCOME TO THE FIRST WEBINAR AROUND REMOTE COLLABORATION
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Hans Onvlee Sjirk Boon
ASML Philips

Laura van Veen
ESI (TNO)

2 An initiative of industry, academia and TNO



"ESI

REMOTE COLLABORATION IN RESEARCH & ENGINEERING — PROGRAM

Moderator Laura van Veen, ESI
10:00 Opening Wouter Leibbrandt, ESI (TNO)
Introduction Laura van Veen, ESI (TNO)
10:15 Augmented Reality at ASML, the role of Hans Onviee, ASML

Corona and Trust

10:35 Introduction of a virtual presence tool for Sjirk Boon, Philips IGT-S Clinical Science
interventional cathlabs: Collaboration Live

10:55 Dialogue 3 themes: impact, security, skills

11:30 Webinar café Informal discussion

3 06/10/2020 Webinar: Intelligent Diagnostics An initiative of industry, academia and TNO
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Travel, f2f meetings, preferably Alleged first COVID- Preferably work from home

work from the office 19 case in NL Advice to province Noord-Brabant i

February 27, 2020 March 9, 2020 | Post-COVID
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Credits: https://www.flickr.com/photos/thms/385971585/

Credits: Sites of the collaborative tools
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SOME MENTI QUESTIONS TO GET INTO THE THEME!

Name one key word how your collaboration Name one new opportunity COVID-19 brought
changed

collaboration
family time

less meetings unbiased c ration
reduce travel overhead
irect i i distance doesn't matter
direct teams fatigue more efficient more meetings ina day

teams meetings

more collaboration
from physical to online
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.
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ESI EXAMPLE: ONLINE LEARNING (WITH A BLEND)

—
_ESI ES I o astering Systems Integration '20/'21 | = LauraVanVeen =
. 2

Editcohort | Copycohort | ImportContent » Status: Published * Registration: Open +
OVERVIEW SYSTEMS INTEGRATORS LEARNING TRACK

{ Mastering Systems Integration '20/'21 ~ - Course contents B

Filter by ‘ Live session 1 Theory Task ‘

Dialogue session
1to 1,5 hour 3-day workshop Back @work

Online or Face Apply & id

Face-to-Face o preparation | Welcome to Mastering systems integration  © 3omin

Information for quick start

Introduction Mastering systems integration ~ © 20min

Nuggets on For people who interact with systems integrators nugget 1
demand
Online
The role of integration in development @ 15min
i ntste f iy, academia and TND I nugget?
Systems integration process & Video summary r' - —
positioning

B Viewed by 26/12/2017 the beginning. You need twa different kinds of mindsets: on the one hand test to fail early, after the integration
© 15min you should test for verification & validation and is much more rigid and solid.

NUGGET DIALOGUE

Links
1 Main messenger: ...

Main message by you added with wisdom of the crowd

2 Questions, anecdotes & hot spots

Summarizer: ...

Wrap up & summary of nugget

an initiathe af ngustry, academia and TNO I



TNO RELATED RESEARCH INTERESTING FOR EXPLORING

Augmented reality TNO research Technology:

support on remote Photorealistic
Unit: Healthy living, Human collaboration =alllsar= e

Unit: ICT, networks

centered technology @work




MENTI QUESTION

What is the most important challenge in remote
collaboration for you?

empathie

collaboration
focus subject
reading betweenlines
whiteboard discussions

§ creativity lack of personal contact T ¢
Jé‘ when tospeck cross-fertilization 2 ot
nmeneeies  nON-verbal communication
work-life balance = 5 I n e rO C I O n
stress assesment @] E
piiil A nockicn E communication
engaging everyone w0

stay connected

SeCUrity formal meetings

2 o trust t f d

brainstorming  stayfocuse

common understanding
5 replace informal chats S ¢ il

how do you keep it human

informal alignment
effectiveness 2 co-creation 9

gettoknow newcolleagues

multi-u:
serendipity

focus

work ulivuté—;(bulunue

creative sessions
Ccure remote

efficiency
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AUGMENTED REALITY AT ASML THE ROLE OF
\ . A
CORONA AND TRUST 2 )

r

Hans Onvlee
ASML

October 6, 2020
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INTRODUCTION'®F A VIRTUAL PRESENCE TOOL FOR
INTERVENTIONAL CATH LABSfrCOLLABOEATL(&IVE.

Sjirk Boon
Philips IGT-S Clinical Science

October 6, 2020

An initiative of industry, academia and TNO
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IDENTIFIED CHALLENGES OF BOTH CASES

TRANSPARANCY

USABILITY SECURITY

IMPACT  gewarion
TRUST s
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DIALOGUE
3 COMMON THEMES | /\
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WAY OF WORKING DURING DIALOGUE

e Selection of questions to start up the dialogue
* Please raise your hand to participate in the dialogue
 When you will be given the floor, then please switch on your camera and microphone

e This part of the webinar will not be recorded.

Il
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MENTI QUESTION

When do we get back into airplanes for business ‘as
usual?

0

Still 6-12 12-24 24-36 never
travelling months months months again!
SO
business
as usual
for mel!

=]
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DIALOGUE QUESTION: IMPACT

What will be the
long-lasting
impact of COVID-

19 regarding
remote
collaboration?
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DIALOGUE QUESTION: SECURITY

What are the
challenges for you

regarding
exchanging data
(cyber security)?

An initiative of industry, academia and TNO
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DIALOGUE QUESTION: CHANGING SKILLS

What changed from
instructing /
teaching face-to-

face to remote for
trainers and
experts?

An initiative of industry, academia and TNO
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ADDITIONAL DIALOGUE QUESTION: TRUST

How do you
gain trust

remotely with
people you have
hever met?

An initiative of industry, academia and TNO



R Es|

PLEASE GIVE A BIG APPLAUSE TO SJIRK BOON & HANS ONVLEE

{4
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THANK YOU!

Questions? Contact me directly via laura.vanveen@tno.n|

Webinar 2
13h30-15h00: MBSE — adoption and added value

Webinar 3
15h30-17h00: Intelligent diagnostics

ESI symposium April 20, 2021 www.esi.nl

21 An initiative of industry, academia and TNO
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THANK YOU FOR YOUR ATTENTION
LET’S CONTINUE IN THE WEBINAR

CAFE &
>

ESI symposium April 20, 2021 www.esi.nl

22 06/10/2020 Webinar: Intelligent Diagnostics



